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AUGUST 14, 2025

The Gallia County Board of Commissioners met on this date for the purpose of approving the minutes of the previous
meeting and current transfers, appropriations and bills. At 9:00 a.m. the meeting was called to order by President Leslie
Henry. Roll Call: President Leslie Henry, present; Vice President Q. Jay Stapleton, absent due to pre scheduled

vacation; Commissioner Jeremy Kroll, present.

The President entertained a motion for approval of the August 7, 2025 minutes. Jeremy Kroll made and Leslie Henry
seconded the motion. Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

DEPARTMENT

Commissioners
EMS

EMS

NAME
Jeremy Kroll
Amanda Phillips
Janie Peck

Robert Cornwell

Robert Cornwell

TRAVEL REQUESTS
DATE TO RE:
Solid Waste Meeting
8/14125 Wellston, Ohio
8/14/2025 Huntington, WV MCA Meeting
Contract Meeting with Labor
8/18/2025 Columbus, Ohio Atty.

The President entertained a motion to approve travel requests as submitted. Jeremy Kroll moved and Leslie Henry
seconded the motion. Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

2025 Canine Shelter Weekl* Report

Died in
Died Foster
(Natural or Outto | Infrom (Natural or
Week Came Outto k Di y Total Ri County | County Unknown Total in
Ending in Adopted Reclaimed Euthanized Rescue MIA Causes) (in field) Out at sheiter Foster Foster Causes) Foster
810 1 3 1 0 0 0 4 23 0 0 0 23

RIO GRANDE COMMUNITY COLLEGE BOARD OF TRUSTEES - BOARD REAPPOINTMENT

The Commissioners received the following letter from Rio Grande Community College Chief Operating Officer

Rebecca Long:

August 8, 2025

Gallia County Board of Commissioners

18 Locust Street

Gallipolis, OH 45631

Dear Gallia County Commissioners:

Mr. Paul Reed has been a member of the Rio Grande Community College Board of Trustees since 2004. His is a
valuable member of the Board and is an excellent representative for students and residents of the Community College
District. Mr. Reed's term is up for renewal, as it expires on September 10, 2025. He is a joint county commissioner
appointee. | respectfully request that the Gallia County commissioners appoint Mr. Reed to a renewed five-year term,

9/11/25-9/10-.

Please contact me if you have questions or need additional information. Thank you for your consideration in this matter.

Sincerely,

;/(?&am Lo
Rebecca Long

Chief Operating Officer
Rio Grande Community College

The President entertained the motion as recommended by Ms. Long to appoint Paul Reed to the Rio Grande Community
College Board of Trustees. Jeremy Kroll made and Leslie Henry seconded the motion. Roll call: Ms. Henry, yes; Mr.
Stapleton, absent; Mr. Kroll, yea.

STATE ARC GRANT (S-P-21-1AY-1) 7th STATUS REPORT

GMCAA Grants Administrator Karen Sprague presented the Commission with the 7th Status Report for the period May
1, 2022 thru July 31, 2025 for the County's FY 2021 State ARC Grant (S-P-21-1AY-1) for the Airport Terminal Building
Project which has been submitted to the Ohio Department of Development. The following project/activity were noted:

- Airport Terminal Building = ARC Grant award $250,000; Drawn/Expended $112,663.66

e Project Grant Match — 2022 FAA AIP Grant $106,875; Expended $106,875
e Project Grant Match — 2023 ODOT Grant $5,937; Expended $5,937
e  County ED Matching Funds — Committed $185,270; Expended $117,604.57















RIS, INC. — Re-ORDER No. 26
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WHEREAS: the Gallia County Board of Commissioners adopted on September 5, 2024, and designated the area as a
“Community Reinvestment Area” pursuant Chapter 3735.65-70 of the Ohio Revised Code; and

WHEREAS: Riverbend Service Center LLC has made application for a Community Reinvestment Area Agreement
to the County of Gallia, Ohio to construct on parcel 020-001-415-00 (18693 Hannan Trace Road); and

WHEREAS: The CRA rate would be 45% with a ten-year term;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Gallia County, Ohio, that they did this day
enact this Resolution.

Voting Yea thereon: Ms. Henry, Mr. Kroll

Adopted August 14, 2025
IT - AIRPORT SECURTITY

President Henry entertained a motion to allow an expenditure of up to $8,000.00 to fulfill the Gallia County IT
recommendation for the Security System at the Airport. Jeremy Kroll moved and Leslie Henry seconded the motion.
Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

IT - UPDATES
IT Director Tracy Atkins provided the Commissioners with the following updates/proposals:
e LEGACY EQUIPMENT MIGRATION OPPORTUNITY

Mr. Atkins discussed a cost savings initiative to migrate from legacy Cisco equipment and licensing to
alternative vendor. The project deadline, if pursued would be December 19, 2025. The Commissioners
directed the IT Director to develop an implementation plan and cost analysis.

e |TDEPARTMENT STAFFING RESTRUCTURE

Mr. Atkins discussed hiring a new IT Specialist | position. He also discussed promoting his current IT
resource to IT Specialist Il position.

No action taken.

EMS -~ AMBULANCE REMOUNT

President Henry entertained a motion to allow EMS Director Robert Cornwell to move forward with the purchase of a
2025 remounted Osage Type Il “Warrior” ambulance body onto a new 2025 Ford E350 gas chassis from Myers
Equipment Corporation in the amount of $219,494.00. Jeremy Kroll moved and Leslie Henry seconded the motion.
Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

EMPLOYEE HIRE - 911 - WAYNE SWEENEY

911 Director Sherry Daines recommended to hire Wayne Sweeney, as a part-time employee effective August 14,
2025, with a one-year probationary period and a pay rate of $18.95 per hour. The presidententertained the motion to
hire Mr. Sweeney part-time as recommended by Mrs. Daines. Jeremy Kroll moved and Leslie Henry seconded the
motion. Roll call: Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

ADJOURN

At 3:30 p.m. the President entertained a motion for adjournment. Jeremy Kroll moved and Leslie Henry seconded the
motion. Roll call: Ms. Henry, yea; Mr. Stapleton, absent; Mr. Kroll, yea.

.

to the Board;

Leslie Henry, President Amanda Phillips, Clerk
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