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OCTOBER 2, 2025 
The Gallia County Board or Commissioners met on this date for the purpose of approving lhe minutes of the previous 
meeting and current transfers, appropriations and bills. At 9:00 a.m. the meeting was called to order by Vice President 
Q. Jay Stapleton. Roll Call: PresidentLeslie Henry, absent; Vice President Q . Jay Stapleton, present ; Commissioner 
Jeremy Kroll, present. 

The Vice President entertained a motion for approval of the September 25, 2025 minutes. Jeremy Kroll moved and Q, 
Jay Stapleton seconded the moti on. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea. 
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LEAVE DONATION APPLICATION 
Commissioners received leave donation applications going to Jacelyn Conley (Sheri ffs Dept.) from Shallon Schuldt 
(Sheriffs Dept.). Total hours 21.18 for the pay period dated 10/17/2025. 

Vice President Stapleton entertained a motion to approve the leave donation application as requested. Jeremy Kroll 
made and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent: Mr. Stapleton, yea ; Mr. Kroll, yea. 

 
 

SHERIFF - JACKSON COUNTY CONTRACT 
Gallia County Sheriff Matt Champlin submilled the following Contract for approval. Jeremy Kroll moved and Q. Jay 
Stapleton seconded the motion. Roll call: Ms. Henry, absen;t Mr. Stapleto n, yea; Mr. Kroll, yea. 
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GALLIA COUNTY SHERIFF'S OFFICE MEMORANDUM OF AGREEMENT FOR JAIL SERVICES 
 

Upon the recommendations of the Sheriffs of Gallia County, Ohio and Jackson County, Ohio, this Agreement is 
entered into this 2nd day of October, 2025 between the Board of Gallia County Commissioners, (hereafter, the Board 
of Gallia County Commissioners and Sheriff are jointly referred to as ·Gallia County' ) and the Board of Jackson County 
Commissioners(hereafter. the Board of Jackson County Commissioners and Sheriff are jointly referred to as •Jackson 
County"), for Gallia County's acceptance and incarceration of Jackson County prisoners al the Gallia County Jail. 

 
In consideration of pertinent provisions of the Ohio Revised Code as well as the mutual covenants, agreements and 
conditions set forth herein, the parties agree as follows: 

 
1. Definitions: For the purposes of thfs Agreement, the followin g words and terms shall have the indicated meanings: 

 
·Prisoner" means an inmate held at the Gallia County Jail pursuant to ORC 341.12and/or on charges relallng to an 
offense in Jackson County's Jurisdicllon before sentencing regardless of the offense charges, or after sentencing when 
the inmate fs convicted or sentenced, 

 
"Per da·y means any calendar date during which Gallia County holds a prisoner or holds a bed for Jackson County 
under this Agreement. This includes prisoners taken to court hearing,smedical appointments or treatments, etc. 

 
2. Jackson County agrees to send Gallia County and Gallia County agrees to accept fromJackson County such 
prisoners as Jackson County is unable to care for and to provide custody supervision, confinement and board for 
Jackson County's prisoners. Jackson County shall furnish all transportation for prisoners to and from the Jackson 
County Jail for any and all purposes. 

 
Gallia County shall receive Jackson County prisoners who are lawfully committed into custody upon being furnished 
wilh a copy of the process of commilmenVbooking/medical paperwork, and Jackson County shall provide all other 
proper documentation for said commitme nt. 

 
3. Gallia County shall maintain the Gallia County Jail in accordance with applicable minimum adult detention center 
standards of the Stale of Ohio as well as other pertinent laws, rules or regulations. Gallia County shall maintain, 
support and safely keep Jackson County prisoners in the same manner and condition as its own prisoners. 

 
4. Jackson County agrees to pay Gallia County the sum of one hundred ($100.00) dollars per day as full compensation 
for receiving, supervising, confining & boarding each prisoner. Provided, however, should the actual cost lo Gallia 
exceed one hundred dollars ($100.00) per day by reason of having to confine such prisoner under the provisions of 
one of the collateral contractual agreemehts of Gallia County, then Jackson County agrees to pay Gallia County the 
actual cost incurred by Gallia County under its contractual arrangements. 
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5. For the purpose of determining compensation to be paid, any calendar day or part thereof of confinement, shall 
constltute one day. 

 
6. Gallia County will invoice Jackson County monthly for its use of bed.sJackson County agrees topay each Invoice 
within thirty (30) days of the date of the invoic.eCompensation for rendering of the services hereinbefore desef'ibed 
during such calendar month shall be paid by Jackson County on or before the 15th of each month. 

 
7. Jackson County shall be responsible for transporting Jackson all non-emergency medical and/or dental 
appointmen.tIsn the event a County's prisoners to Jackson County prisoner is hospitalized, Jackson County shallbe 
responslble for lhe security of such Jackson County prisonedruring their hospllal stay. 

 
8. JacksoCnounty agrees they are responsible for lhe cost and expense of allmedica, ldental, vision, and 
prescriptionsrequired by a Jackson County prisoner. 

 
9. Jackson County authorizes Gallia County to determine whether and when a JacksonCounty prisonerrequires 
emergency medical and/or dental care. Gallia County will Immediatelynotify the shift commander or other officer in 
charge designated by Jackson County when Gallia County has authorized the removal of a Jackson County prisoner 
for emergency medical and/or dental care. 

 
10. Jackson County agrees that upon notice lhat a Jackson County prisoner has been removed for emergency 
medica, al nd/ordental care, Jackson County shallimmediately assume responsibility for guarding such Jackson 
County prisoner untli he or sheis returned lo the Gallia County Jail. Written notice shall be given under this paragraph 
as soon as practicable after a prisoner has been removed for emergencymedicaland/or dental care. 

 
11. Jackson County agrees they are responsible for any ambulance/life squad fees as well as Forty dollars (S40.00) 
per hour fee payable to Gallla County for the personnel to provide the medical escort to and/or from the emergency 
room and/or until such time as Jackson County tias relieved Gallia County from the medfcal escort for all Jackson 
County prisoners. (Minimum 2-hour charge) 

 
12. Gallia County agrees that where hospital serviceis required for any such prisoner, such services shall be provided 
at HolzerMedical Center, unless the emergency oflhe situation prevents such use. 

 
13. Gallia County agrees to obtain written approval from Jackson County before obtaining any non- emergency 
medica,l and/or dental device or appliance for a Jackson County prlsone.rExamples of such devices and appliances 
include but arenot limited to eyeglasses, trusses and braces. JacksonCounty agrees to pay for the cost of any 
approved device or appliance plus all care and services related to providing any approved item. 

 
14. Jackson County may elect to allow Jackson County prisoners to use theinmate medical and/or dental services 
contracted by Gallia County for non-emergenccyare. Jackson County shall notify Gallia County of such elections in 
writing. If Jackson County so elects, Jackson County agrees to pay the pertinent Medicaid rates established under HB 
66 tor allmedical services provided and billedto Jackson County pri soner.s 

 

15. Gallia County will provide invoices, as received by providers, to Jackson County. Jackson County agrees to pay 
these within thirty (30) days of receipt direcUy to the provider or servci es. 

 
16. In the event of the death of aprisone, rGallia County shall not be liable for any costs or expenses related to said 
dealh. Jackson County shall pay for all expenses and costs related to saiddeath. 

 
17. Gallia County reserves the right, in its sole discretion, lo reject. refuse, and/or have removed, any Jackson County 
prisoner regardless of contracted bed availability. Jackson County agrees to promptly (without delay) respond to Gallia 
County'srequest for the removal of any Jackson County prisoner(s. } 

 

18. Gallia County shall not be responsiblefor returning aJackson County prisoner to Jackso.Cnounty upon the 
completion of said prisones( sentence. Jackson County shall pick up allprisonerwsho have completed their sentence 
and release them from their facilities. 

 
19. Gallia County may maintain and support a Jackson County prisoner whose confinement extends beyond the terms 
of this Agreement consistentwith the terms set forth in this Agreement or any subsequent modification or agreement 
entered into between theparties. 

 
20. Jackson County sha11 reimburse Galifa County for any and all damage lo theGallia County Jall, its fixture,s 
appliances, equipment or other property owned by Gallla, cal)sed by Jackson County prisone,rsintentionally or 
negligent.ly 

 

21. Jackson County shall have no obligation lo reimburse Gallia forordihary wear and tear to Gallia's real and personal 
property or for any personal infury to any of Gallia County's officials, agent,sor employees caused by Jackson 
County's prisoners. 
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22. Jackson County prisoners connned in the Gallia County Jail shall be subject to the rules and regulations of the 
Gallia County Jail, which apply to all the prisoners therein. 

 
23. No person under eighteen (18) years of age shall be received by the Gallia County Sheriff as a prisoner in the 
Gallia County Jail. 

 
24. Nothing contained in lhis Agreement is intended to create or establish the relationship of a partnership, joint 
venture or other business organization between the part[es hereto nor to create an agency, representative or 
employment relationship between the parties. Neitherparty nor !heir respective employees shall be consideredan 
employee of the other party, nor shall they acquire or be entitled to any compensation, rights, benefits and/or 
participation of any kind whatsoever offered by the other party, includ ing, without limitation, participation in Ohio Public 
Employees Retirement System, worker's compensation coverage and/or benefits, medical and hospital care, sick and 
vacat ion leave, unemployment compensation, disability and severance pay. 

 
25. No Jackson County prisoner, other person, or organization, other than the parties hereto shall have any Interest 
hereunde,r and nothing contained herein shall be construed so as to give any Jackson County prisoner, other person 
or organization other than the parties hereto any legal or equitable right, remedy or claim under or In respect lo this 
Agreement. 

 
26. Gallia and Jackson Counties shall maintain liability insurancecoverage fn a minimum amount of $1,000,000. 

 
27. Gallia and Jackson Counties shall provide each other with written proof of coverage. 

 
28. If Jackson County is not a CORSA insured county, Jackson County shall, if possible, name Gallia County as an 
addllional insuredunder Jackson County's liability Insurance. 
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29. Gallia County and Jackson County are not responsible for the action(s) or inaclion of the other including their 
respective employees, officers, or agents and shall not be liable in damages lo the other for services rendered or 
failure lo render services under this agreement including but not limited lo inadequacyof equipment or for the 
negligence,misfeasance or nonfeasance of their employees or for any other cause related to the rendering of services 
under this agreement. 

 
30. The term of this Agreement shall be from the 1st day of January, 2025 and continue until December 31, 2025. 

 
31. This Agreement may be modified, extendedand/or terminated upon the mutual agreement of the parties. Any such 
extension, modification and/or termination shall not become effective until set forth in writing and executed by both 
parties. 

 
32. Jackson County agrees to remove and transport Jackson County prisoners from Gallia County within five (5) days 
of the termination date. 

 
33. The law of the State of Ohio shall apply to the construction and interpretation of this Agreemen t and any dispute 
between the parties shall be determined in the Gallia County, Ohio Common Pleas Court 

 
 

SHERIFF - CITY OF WELLSTON CONTRACT 

Gallia County Sheriff Matt Champlin submitted the following Contract for approval. Jeremy Kroll moved and Q. Jay 
Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea. 

 
GALLIA COUNTY SHERIFF'S OFFICE MEMORANDUM OF AGREEMENT FOR JAIL SERVICES 

 
Upon the recommendations of the Sheriffs of Gallia County, Ohle and City of Wellston, Ohio, this Agreement Is entered 
into this 2nd day of October, 2025 between the Board of Gallia County Commissioners, (hereafter, the Board of Gallia 
County Commissioners and Sheriff are jointly referred to as ' GamaCounty") and the Board of City of Wellston 
Commiss1oners (hereafte r, the Board of City of Wellston Commissioners and Sheriff are jointly referred to as "City of 
Wellston"), for Gallia County's acceptance and incarceration of City of Wellston prisoners at the Gallia County Jail. 

 
In consideration of pertinentprovisions of the Ohio Revised Code as well as the mutual covenants, agreements and 
conditions set forth herein, the parties agree as follows: 

 
1. Definitions: For the purposes of this Agreement, the following words and terms shall have the Indicatedmeanings: 

 
"Prisoner" means an inmate held at the Gallia County Jail pursuant to ORC 341.12 and/or on charges relating to an 
offense in City of Wellston's jurisdiction before sentencing regardless of the offense charges , or after sentenc ing when 
the inmateis convicted or sentenced. 

 
"Per day• means any calendar date during which Gallia County holds a prisoner or holds a bed for City of Wellston 
under this Agreement. This includes prisoners taken to court hearings, medical appointments or treatments, etc. 
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2. City of Wellston agrees to send Gallia County and Gallia County agrees to accept from City of Wellston such 
prisoners as City of Wellston is unable to care for and to providecustody supervision, confinement and board for City 
of Wellston's prisoners. City of Wellston shall furnish all transportation for prisoners lo and from the Gallia County Jail 
for any and all purposes. Gallia County shall receive City of Wellston prisoners who are lawfully committed into custody 
upon being furnished with a copy of the process of commltmenVbooklng/medical paperwork, and City of Wellston shall 
provide all other proper documentation for said commitment. 

 
3. Gallia County shall maintain the Gallia County Jail in accordance with applicable minimumadult detention center 
standards of the State of Ohio as well as other pertinent laws, rules or regulations. Gallia County shall maintain, 
support and safely keep City of Wellston prisoners in the same manner and condition as its own prisoners. 

 
4. City of Wellston agrees to pay Gallia County the sum of one hundred ($100.00} dollars per day as full compensation 
for receiving, supervising, confining & boarding each prisoner. Provided, however, should the actual cost to Gallia 
exceed one hundred dollars ($100.00) per day by reason of having to confine such prisoner under the provisions of 
one of the collateral contractual agreements of Gallia County, then the City of Wellston agrees to pay Gallia County the 
actual cost incurred by Gallia County under its contractual arrangements. 

 
5. For the purpose of determining compensation to be paid, any calendar day or part thereof of confinement, shall 
constitute one day. 

 
6. Gallia County will invoice City of Wellston monthly for its use of beds. City of Wellston agrees lo pay each invoice 
wi thin thirty (30} days of the date of the invoice. Compensation for rendering of the services hereinbefore described 
during such calendar month shall be paid by City of Wellston on or before the 15th of each month. 

 
7. City of Wellston shall be responsible for transporting City of Wellston all non-emergency medical and/or dental 
appointments. In the event a City of Wellston prisoner is hospitalized, City of Wellston shall be responsible for the 
security of such City of Wellston prisoner during their hospital stay . 

 
8. City of Wellston agrees they are responsible for the cost and expense of all medical, dental, vision, and prescriptions 
required by a City of Wellston prisone.r 

 

9. City of Wellston authorizesGallia County to determine whether and when a City of Wellston prisoner requires 
emergency medical and/or dental care. Gallia County will immediately notify the shift commander or other officer in 
charge designated by City of Wellston when Gallia County has authorized the removal of a City of Wellston prisoner for 
emergency medical and/or dental care. 

 
10. City of Wellston agrees that upon notice that a Oily of Wellston prisoner has been removed for emergency medical, 
and/or dental care, City of Wellston shall immediatelyassume responsibllity for guarding such City of Wellston prisoner 
until he or she is returned to the Gallia County Jail. Written notice shall be given under this paragraph as soon as 
practicable after a prisoner has been removed for emergency medical and/or dental care. 

 
11. City of Wellston agrees they are responsible for any ambulance/life squad fees as well as Forty dollars ($40.00) per 
hour fee payable to Gallia County for the personnel to provide the medical escort to and/or from the emergency room 
and/or until such time as City or Wellston has relieved Gallia County from the medical escort for all City of Wellston 
prisoners. (Minimum 2-hour charge) 

 
12. Gallia County agrees that Where hospital service is required for any such prisone,r such services shall be provided 
at Holzer Medical Center, unless the emergency of the situation prevents such use. 

 
13. Gallia County agrees lo obtain written approval from City of Wellston before obtaining any non- emergency 
medical, and/or dental device or appliance for a City of Wellston prisoner. Examples of such devices and appliances 
Include but are not limited lo eyeglasses, trusses and braces. City of Wellston agrees to pay for lhe cost of any 
approved device or appliance plus all care and services related to providing any approved item. 

 
14. City of Wellston may elect lo allow City of Wellston prisoners lo use the inmate medical and/or dental services 
contracted by Gallia County for non-emergency care. City of Wellston shall notify Gallia County of such elections in 
writing. If Lawrence County so elects, City of Wellston agrees to pay the pertinent Medicaid rates established under HS 
66 for all medical services provided and billed lo City of Wellston prisoners. 

 
15. Gallfa County will provideinvoices, as received by providers, lo City of Wellston. City of Wellston agrees to pay 
these within thirty (30} days of receipt directly to the provider of services. 

 
16. In the event of the death of a prisoner, Gallia County shall not be liable for any costs or expenses related lo said 
death. City of Wellston shall pay for all expenses and costs related lo said death. 

 
17. Gallia County reserves the right, in its sole discretion, to reject, refuse, and/or have removed, any City of Wellston 
prisoner regardless of contracted bed availability. City of Wellston agrees to promptly (without delay} respond to Gallla 
County 's request for the removal of any City of Wellston prisoner(s.) 

 

18. Gallia County shall not be respons ible for returning a City of Wellston prisoner lo City of Wellston upon the 
completion of said prisoner's sentence. City of Wellston shall pick up all prisoners who have completed their sentence 
and release them from their facilities. 
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19. Gallia County may maintain and support a City of Wellston prisoner whose confinement extends beyond the terms 
of this Agreement consistent with the terms set forth In this Agreement or any subsequent modification or agreement 
entered into between the parties. 

 
20. Ci ty of Wellston shall reimburse Gallia County for any and all damage to the Gallia County Jail, its fixtures , 
appliances, equipment or other properly owned by Gallia, caused by City of Wellston prisoners , intentionally or 
negligently. 

 
21. City of Wellston shall have no obligation to reimburse Gallia for ordinary wear and tear to Gallia's real and personal 
properly or for any personal inJury to any of Gallia County's officials, agents-, or employees caused by City of Wellston's 
prisoners . 

 

22. City of Wellston prisoners confined in the Gallia County Jail shall be subject to the rules and regulations of lhe 
Gallia County Jail, which apply to all the prisoners therein. 

 
23. No person under eighteen (18) years of age shall be received by the Gallia County Sheriff as a prisoner in the 
Gallia County Jail. 

 
24. Nothingcontained in this Agreement is intended lo create or establish the relationship of a partnership, joint 
venture or other business organization between the parties hereto nor to create an agency, representatlve or 
employmentrelationship between the parties. Neither party nor their respective employees shall be considered an 
employee of the other party, nor shall they acquire or be entitled to any compensation, rights, benefits and/or 
participation of any kind whatsoever offered by the other party, including, without limita tion, participation in Ohio Public 
Employees Retirement System, worker's compensation coverage and/or benefits, medical and hospital care, sick and 
vacation leave, unemployment compensation, disability and severance pay. 
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25. No City of Wellston prisoner, other person, or organization, other than the parties hereto shall have any interest 
hereunder, and nothing contained herein shall be construed so as to give any City of Wellston prisoner, other person or 
organization other than the parties hereto any legal or equitable right, remedyor claim under or in respect lo this 
Agreemen t. 

 
26. Gallia County and the City of Wellston shall maintain liability insurance coverage in a minimumamount of 
$1,000,000. 

 
27. Gallia County and the City of Wellston shall provide each other with written proof of coverage. 

 
28. If City of Wellston is not a CORSA insured county, City of Wellston shall, if possible, name Gallia County as an 
additional insuredunder City of Wellston's liability insurance. 

 
29. Gallia County and City of Wellston are not responsible for the action(s) or inaction of the other including their 
respective employees, officers, or agents and shall not be liable in damages to the other for services rendered or 
failure to render servic€s under this agreement lndudlng but not limited to inadequacy of equipment, or for the 
negligence, misfeasance or nonfeasance of their employees or for any other cause related to the rendering of services 
under this agreement. 

 
30, The term of this Agreement shall be from the 1st day of January, 2025 and continue until December 31, 2025. 

 
31. This Agreement may be modified, extended and/or terminatedupon the mutual agreement of the parties. Any such 
extension, modiijcalion and/or termination shall not become effectiv e until set forth in writing and executed by both 
parties, 

 
32. City of Wellston agrees to remove and transport City of Wellston prisoners from Gallia County within five (5) days 
of the termination date. 

 
33. The law of the State of Ohio shall apply to lhe construction and interpretation of this Agreementand any dispute 
between the parties shall be determined in the Gallla County, Ohio Common Pleas Court. 

 
 

EMPLOYEE HIRE- COMMISSIONERS -AMANDA PHILLIPS 

The President entertained a motion to hire Amanda Phillips, County Interim Administrator for the position (unclassified) 
of full time County Adminis trator , to co-administer County business, effective immediately. This position is 40 hours per 
week al the continuedpay rate of $30.00 per hour, lo be paid for the combined duties of County Administrator and Clerk 
to the Board. Jeremy Kroll moved to approve and 0 . Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent: 
Mr. Stapleton, yea; Mr. Kroll, yea. 

 
 

EMPLOYEE HIRE- COMMISSIONERS - JANIE PECK 

The President entertained a motion to hire Janie Peck, County Interim Administrator for the position (unclassified) of full 
Ume County Administrator, to co-administer County business, effective immediately. This position is 40 hours per week 
at the continuedpay rate of S30.00 per hour, to be paid for the combined duties of County Administrator and Assistant 
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Clerk to the Board. Jeremy Kroll moved to approve and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry. 
absent; Mr. Stapleton, yea; Mr. Kroll, yea. 

 
FINANCIAL REPORT REVIEW 

County Adminislralor Janie Peck presented the Commiss ion with the following financial report: 

• 111/2024 beginning cash balance was $4,351,639.65 
• 1/1/2025 beginningcash balance was $3,945,348.16 
• Difference of $406,291.49 
• 9/30/2024 ending cash balance was $5,160,619.51 
• 9/30/2025 ending cash balance was $5,439,273.63 
• Difference of +$278,654.12 

 
 

OPIOID EXPENSE LINE 

County Admin istrator Janie Peck presented the Commissioners with the need to create a One Ohio fund expense line 
(Opioid Settlement). Ms. Peck stated that the expense line number would be 396.0396.531100. Jeremy Kroll moved 
to approve the creation of the expense line as presented and Q . Jay Stapleton seconded the motion. Roll call: Ms. 
Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea. 

 
 

HEALTH REIMBURSEMENT ARRANGEMENT - DOCUMENT 

County Administrator Janie Peck presented the Health Reimbursement agreement from Marsh McClellan's office for 
approval. The plan Is for one year and would be effective beginning January 1, 2026. Vice President Stapleton 
entertained a motion that would allow him to sign the agreement as presented by Ms. Peck. Jeremy Kroll moved and 
Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea . 

 
 

BOARD OF ELECTIONS - PARKING 

Board of Elections Director Eric Whitt met with the Commissioner to discuss parking for the upcoming election. No 
action take n. 

 
 

CORSA- COUNTY PROPERTY APPRAISALS 

Nfck Roach, Wiseman Agency presented the Commissioners with the Property Appraisal Report for Gallia County. No 
action taken. 

 
 

COMMUNITY MEMBER 

Robert Boster, a member of the Community met with the Commissioners to discuss Constitutional Rights. No action 
take n. 

 
 

SPECIAL PROJECTS - EXECUTIVE SESSION 

At 11:05 a.m. the Vice President entertained a motion to enter into executive session with Specia l Projects Manager 
Tom White and County Administrators Amanda Phillips and Janie Peck concerning contracts. Jeremy Kroll moved and 
Q . Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Sta pleton, yea; Mr. Kroll, yea. Returned to 
regular session at 11:27 a.m.; No action taken. 

 
 

SPECIAL PROJECTS- CONLEY BUILDING 

Special Projects Manager Tom White presented the following two quotes to complete the work at the Conley Building 

(Drywall/PainUlnsulatlon of Ceiling & Walls, Debris Removal and Clean Up): 

• Resilience Construction LLC.: $107,435 .00 

• Amish Builders LLC.: $63.400.00 

The cost estimate from Project Engineer Randall Breech was $57,000. Upon the recommendation of Mr. White, Jeremy 
Kroll moved to allow Amish Builders LLC. to complete the work at the Conley Building,Vice PresidentStapleton seconded 
the motion. Roll call: Ms. Henry. absent; Mr. Stapleton, yea: Mr. Kroll, yea. 

 
 

SHERIFF- EXECUTIVE SESSION 

At 1:30 p.m. the Vice President entertained a motion to enter Into executive session with Sheriff Matt Champlin, Chief 
Deputy Chris Gruber and Heather Casto to prepare for, conduct, or review negotiations or bargaining sessions with 
public employees concerning their compensation or other terms and conditions for their employment. Jeremy Kroll 
moved and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea. 
Returned to regular session at 2:30 p.m.; No action take n. 
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COMMISSIONERS -  EXECUTIVE SESSION 

At 2:32 p.m. the Vice president entertained a motion to enter into executive session with County Administrators Amanda 
Phillfps and Janie Peck concerning the appointment, employmen,t dismissal, discipline, promotion, demotion, or 
compensation of a public employee. Jeremy Kroll moved and Q . Jay Stapleton seconded the motion. Roll call: Ms. 
Henry, absent: Mr. Stapleton, yea; Mr. Kroll, yea. Returned to regular sesslon at 3:05 p.m.: No action taken. 

 
 
 

SPECIAL PROJECTS - AUTHORIZATION 

Vice President Stapleton entertained a motion to allow Special Projects Manager Tom White lo sign the contract with 
Amish Builders LLC to complete the work al the Conley Building on behalf of the County. Jeremy Kroll moved and Q. 
Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent: Mr. Sta pleton, yea: Mr. Kroll, yea. 

 
 

ECONOMIC DEVELOPMENT- UPDATES 

Economic Development Director Taylor Stepp provided the Commissioners with the following updates: No action 
taken 

• Gallia County is facing a number of challenging economic factors. 
• There are some positive signs, such as the continual poverty rate reduction and the recent project activity. 
• Communit ies like Ga!Ba County' have a unique value proposition and we would use our resources lb target 

companies to locate in Gallia County that invest in communities like ours. 
• The work of the spec building and the CIC are key. 

o Filling the spec building will lower the barriers of entry for attraction projects. 
o This will also provide the CIC with cash flow to conduct more projects. 

• To improveour economic fortunes, we need to work together and collaboratively between the public and 
private sectors. 
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ECONOMIC DEVELOPMENT - PORT AUTHORITY 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF GALLIA, OHIO 

The Board of County Commissioners (the "Board•) of County of Gallia, Ohio (the ' County') met in regular session on 
October 2, 2025, at 3:30p.m., at the offices of the Board, 18 Locust Street, Room 1292, Gallipolis Ohio, with the following 
members present: Roll call: Ms. Henry, absent: Mr. Stapleton, yea; Mr. Kroll, yea. 

 
Jeremy Kroll moved to introduced the following resolution and moved its passage. 

 
PORT AUTHORITY CREATION RESOLUTION 

 
A RESOLUTION TO APPROVE THE CREATION OF THE GALLIA COUNTY PORT AUTHORITY , PROVIDING FOR 

APPOINTMENTS OF THE MEMBERS OF THE BOARD OF DIRECTORS OF SUCH PORT AUTHORITY, AND 
PROVIDING FOR THE ORGANIZATION OF SUCH PORT AUTHORITY. 

 
WHEREAS, under authority of Ohio Revised Code Sections 4582.21 to 4582.99 (the "Act"}, a county may, by 
resolution, create a port authority which shall be a body corporate and politic,have the powers and jurisdiction 
enumerated in the Acl and have territorial limits coterminous wlth the territorial llmtts of the county creating the port 
authority, subject, however, lo the territorial limits of any pre-exlstlng port authority; and 

 
WHEREAS, this board of county commissioners(the "Board of County Commissioners") of the County of Gallia, Ohio 
(the "County") desires and determines that it is necessary lo enhance, foster, aid, provide or promote transportation, 
economic developmetn, housing, recreation, education, government operations, culture and research; and 

 
WHEREAS , there was no prior existing port authority established by the county ; and 

 
WHEREAS, the Board of County Commissioners desires and determines ii to be necessary to create a port authority 
to serve the territory of the County for purposes of enhancing, fostering,providing or promoting transportation, 
economic development, housing, recreation, education, government operaUons, culture and research: and 

 
WHEREAS , pursuant to the Act, the Board of County Commissioners is to appoint the members of the board of 
directors of a port authority created by the excluslve action of a county; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF 
GALLIA, OHIO THAT: 

 
 
 
 
 
 
 
 
 

 

- 
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Sectlon 1. The Board of County Commissioners hereby makes the determinations set out in the preamble to this 
resolutions, and further determines and declares that a port authority to be designated and known as the "Gallia 
County Port Authority " (the "PortAuthority') and further described below is hereby created pursuant to the Act. 

 
Section 2. The Port Authority shall have territorial limits coterminous with the boundaries of the County as they now or 
herearter exist. The Port Authority shall be a body corporate and polltic and, except as described below, shall have the 
powers and jurisdiction now or hereafter given to it by the Act. The exercise or those powers and jurisdiction by the 
Port Authority are hereby deemed to be essential government functions of the Stale of Ohio. The Port Authority will be 
granted, and therefore shall have, the power lo exerci se the right or eminent domain to appropriate any land, rights, 
rights-of-way, franchises, easements, or other property, subject lo the approval of the County Commissioners. 

 
Section 3. It is necessary that the Port Authority be governed by a five member board of directors (the "Board of 
Directors") each or whom shall serve for a term or four years, provided that lhe Board or Directors initially shall be 
composed or members having terms of office commencing on the effective date of their appointment and expiring as 
follows: one member shall have a term or office expiring December 31, 2025; one member shall have a term or office 
expiring December 31, 2026; one member shall have a term of office expiring December 31, 2027; and two members 
shall each have a term of office expiring December 31, 2028. A majority of the members of the Board or Directors shall 
be qualified electors of, or shall have their businesses or places of employment in, the County for a period or at least 
three years next preceding their appointment. All of the members of the Board of Directors shall be appointed by the 
Board of County Commissioners. Upon the resignation or removal of a member of the Board of Directors, or the 
expiration of the term or office of a member of the Board of Directors, a new member of the Board of Directors shall be 
appointed by the Board of County Commissioners. Any person appointed to fill a vacancy on the Board of Directors 
shall be appointed to only the unexpired term of that vacancy. Any member or the Board of Directors may be eliglble 
for reappointment to the Board of Directors. 

 
Section 4. Each member of the Board or Directors shall serve without compensation, but expenses incurredby any 
member of the Board of Directors may be paid or reimbursed as the Board of Directors may determine. No person 
appointed to the Board of Directors shall hold any other public office except that or notary public, member or the State 
militia or member of a reserve component of lhe United States Armed Forces. 

 
Section 5. Any member of the Board of Directors may be removed by the Board of County Commissioners for 
misfeasance, nonfeasance, or malfeasance in office. No member of the Board of Directors shall be interested in the 
profits or emoluments of any contract, job, work or service of the Port Authority. Any member of the Board of Directors 
who is so interested in such profits or emoluments shall be deemed guilty of malfeasance. Any member of the Board of 
Directors shall scrupulously follow Ohio's ethics laws and the adopted policy regarding conflicts of interes t adopted by 
the Board of Directors. 

 
Section 6. Upon lhe appointment of lhe third member to the Board of Directors, the Clerk of the Board of County 
Commissioners. after consultation with the individuals appointed as directors of the Port Authority at that time, shall 
establish the place, time, and manner of the organizational meeting of the Board of Directors and shall give notice of 
the lime , place, and manner of the organiza!ional meeting of lhe Board of Directors in the mannerestabllshed for 
giving notice of regular meetings of the Board of Co1,Jnty Commissioners. The Clerk shall also give notice, at least 
twenty-fourhours prior to the meeting, of the time, place and purpose or the organizational meeting of the Board of 
Directors to any news media to which notice of special meetings of the Board of County Commissioners is required lo 
be given, or which have requested notice of such meeting. The Board of Directors at such organizational meeting shall, 
in accordance with the Act elect one of its members as chairpersonand the other as vice-chairperson and shall 
designate their terms of office, and shall appoint a secretary, Who need not be a member of the Board of Directors. 

 
Section 7, The Board of Commissioners desires and Intends that the Board of Directors shall work wilh and be subject 
to the direction or the University of Rio Grande and Rio Grande Community College's 

 
Director of Economic Development. who shall serve as the point of contact for the Port Authority and who shall 
coordinate Its activities lo support Gallla County's overall economic development strategy. 

 
Section 8. Subject to compliance with the Act and any applicable provisions of law or contract, the Port Authority may 
be dissolved or its powers ame_nded at any lime by lhe passage of a resolution by the Board of County  
Commissioners . 

 
Section 9. The Board of County Commissioners finds and determines that all formal actfons or the Board of County 
Commissioners concerning and relating to the passage or this resolution were taken in an open meeting of the Board 
of County Commissioners and that all deliberations of lhe Board of County Commissioners and of any committees that 
resulted in those formal actions were in meetings open to the public in compliance with the law, includingSection 
121.22 of the Ohio Revised Code. 

 
Section 10. This resolution shall lake effect immediately upon its adoption, provided that the Port Authority shall exist 
from and after the date of the organizational meeting of the Board of Directors referred to in Section 7. 

 
Q. Jay Stapleton seconded the motion and, after discussion, a roll call vote was taken and the results were: 

Ayes: Q. Jay Stapleton, Jeremy Kroll 

Nays: None 
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